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President Vegh called the meeting to order at 7:40 P.M.


I.
2012-2013 Proposed Budget ---Work Session

The Board decided  to review the proposed budget line by line. To the Periodical and Other Library materials line, $120 was added for the SOS back-up software. There was also discussion about the purchase of newspapers; however, it was decided to retain local purchasing because patrons want the actual newspapers and there is significant demand. Trustee Grushack questioned the expense for the dedicated fire line and that will be investigated. Regarding the postage and printing there were questions regarding the savings of an emailed newsletter. The Trustees asked about the 403B administrator. The Director explained that the administrator is a third party administering the staff’s 403B contributions. The Trustees decided to eliminate the NYS Library Association and the Library Trustee Association. There was a question concerning the Comprise Technology print management contract. The Director explained that we are going into the second year of the contract and the features of the program. There was also discussion of the self check. The Director indicated there was some use of the self check but a second station would not be warranted. The Trustees also inquired about the stamp machine, as Pitney Bowes is much cheaper than budgeted. The Director explained that the machine was acquired under the State Contract and two years remain. Under Repairs to Building and Building Equipment, the Board opined that Fire Command should donate their services. The Director will follow-up with the company’s President Michael Kerr. Within the same line, $34 was added for burglar alarm monitoring, based on most recent billing. In Branch Rentals $125 was added to West End’s fire monitoring and inspection. In the Insurance line, the Board questioned the worker’s compensation carrier but Trepp reminded the Board of the recent decision to go with PERMA rather than UTICA. Regarding Other Operational Expenses, there was a discussion of the museum pass program. While the Director characterized the program as “mission creep” and explained the program, Trustee Freund thought it was a valuable educational service and needed to be retained. The Director detailed the music festivals including a new L.B. Roxx Festival in October.  There was a question about the Social Security allocation; however, it is directly related to wages and both the accountant and auditor recommended that social security payments need to be deducted from the opt-out health benefit. Finally, under Municipal Services the Director explained increased support of the Nassau Library System and the difficulty in budgeting for Civil Service expenses. 
II.
Motion to adjourn public session at 9:00 P.M.
III.
Date & Time of Next Meeting

Wednesday, 28 March 2012 @ 8:00 P.M. 

Respectfully submitted,
Margie Bochynski, Recording Secretary

